
 

Flat River Academy Board of Directors 

      Regular Meeting 
    September 9, 2026 

 6:30 pm 
 

                                                          Proposed Meeting Minutes 

I.​ Call to Order and Roll Call 

A.​ The meeting was called to order at 6:30pm. 

B.​ Members present: Eric Lamb, Jason Olvera, Jason Jasinski, Ken Miller 

C.​ Members absent: none 
II.​ Pledge of Allegiance  

III.​ Approval of Agenda  
A.​ Motion to approve the agenda was made by Eric Lamb, seconded by Jason Olvera, 

agreed by Ken Miller and Jason Jasinski. 
1.​ Motion passed 

IV.​ Approval of August 26, 2026 - Regular Meeting Minutes 
A.​ The board reviewed the August 26, 2026 regular meeting minutes. 
B.​ Motion to approve the August 26, 2026 Regular Meeting Minutes was made by 

Eric Lamb, seconded by Ken Miller, agreed by Jason Olvera and Jason Jasinski 
1.​ Motion passed 

V.​ New Business 
A.​ Board Officer Reorganization 

1.​ Eric Lamb proposed that Jason Jasinski be treasurer because Ken Miller has 
board positions due to there only being 3 board members at the July 
Reorganizational meeting. 

2.​ Ken Miller objected the idea to have a position taken from him without 
discussion. 

3.​ Jason Olvera suggested that if a position were to be reassigned that Ken be 
given the opportunity to pick the position he wanted to keep. 

4.​ Ken Miller requested to keep his position as board treasurer, but was willing 
to let Jason Jasinski be board secretary. 

5.​ Motion to nominate Jason Jasinski as board secretary was made by Ken 
Miller, seconded by Jason Olvera, agreed by Jason Jasinski and Eric Miller. 

a)​ Motion passed 
B.​ Banking Authority and Authorized Signers 

1.​ Motion initially made by Eric Lamb to remove Kim Scott, Hilary Karnatz, 
and Jason Olvera, and add Eric Lamb and Ken Miller to the bank account.  



Members of the board were confused and asked for discussion. 
2.​ Discussion about removing Hilary Karnatz from the bank account.  Eric 

Lamb said that the board bylaws do not allow the school principal on the 
account.  Would still allow the principal to be a signer, but not on the 
account.  Discussion to remove Kim Scott as she is no longer on the board.  
Discussion to remove Jason Olvera and have Ken Miller on the board 
instead so that just the board president and treasurer were signers on the 
bank account. 

3.​ Motion to remove Kim Scott, Hilary Karnatz, and Jason Olvera was made 
by Eric Lamb, seconded by Jason Olvera, agreed by Jason Jasinski and Ken 
Miller. 

a)​ Motion passed 
4.​ Motion to add Eric Lamb and Ken Miller to the school’s bank account as 

signers was made by Eric Lamb, seconded by Jason Olvera, agreed by 
Jason Jasinski and Ken Miller. 

a)​ Motion passed 
C.​ Special Education Administrative Structure 

1.​ Discussion initiated by Eric Lamb to consider removing the responsibility 
of special education from Hilary Karnatz and either hiring a different 
individual or putting that responsibility on another current staff member in 
the building. 

2.​ Discussion included clarifications on the role of the special education 
coordinator and the qualifications needed to fill that role.  Discussion about 
how we would budget for such a change.  Eric Lamb stated that the school 
would be getting funds from a mileage for special education and suggested 
that those funds could be used for this position.  Discussion also included a 
conversation about how schools typically operate. 

3.​ Ken Miller argued that the current arrangement served the school well and 
that if we were to get money towards special education at Flat River 
Academy it should go towards serving the students and not administration.  

D.​ Grant Opportunities and Grant Management 
1.​ Discussion initiated by Eric Lamb to determine responsibility for filling out 

grant requests outside of state and federal grants such as local community 
grants to support things like playground equipment and structural 
improvements. 

2.​ Discussion included a conversation on whether or not that was the 
responsibility of the management company. 

3.​ Suggestion from Jason Olvera asking if he were requesting that a board 
committee be formed to explore grants. 

E.​ Public Relations and Communications Liaison Proposal 
1.​ Discussion included expanding the responsibility of PR and 

communications outside of the role of the principal.  Questions were raised 
about where the funds would come from to pay for a liaison.  Suggestion 



from Eric to find another staff member capable of this responsibility.  
Clarification was made that the principal had the most skill in this area and 
regularly supports other staff in the area of technology. 

2.​ Discussion included the idea for a shared drive so that staff members could 
take pictures and share them with the principal to provide more 
opportunities to share things happening in the school. 

F.​ Board Access, Information, and Communications 
1.​ Request from Eric Lamb for keys to the building.  This request was denied. 
2.​ Request from Eric Lamb for regular reports on the following: discipline, 

attendance, and evaluation reviews and performance reviews for staff. 
a)​ The principal has agreed to add to her principals report: discipline 

resulting in suspension numbers monthly, attendance percentages for 
overall school and broken down by grade.  Stacy from Teachers First 
will provide the board with evaluations. 

VI.​ Old Business 
A.​ Board Policy Manual 

1.​ Eric Lamb asked if all board members had the opportunity to review the 
updated board policy manual.  Jason Olvera, Ken Miller and Eric Lamb said 
they had, but Jason Jasinksi had not yet finished reviewing them. 

a)​ Tabled 
B.​ Administrative Guidelines 

1.​ Discussion to find in the budget money to work on Administrative 
Guidelines. 

VII.​ Authorizer Report- none 
VIII.​ Principal’s Report 

A.​ Enrollment is at 131 
B.​ Consideration to cap the 4th grade class at 19 based on student needs in that class. 

1.​ Motion to cap the 4th grade class at 19 students was made by Ken Miller, 
seconded by Eric Lamb, agreed by Jason Olvera and Jason Jasinski. 

a)​ Motion passed 
C.​ Upcoming events 

1.​ Field Trips 
2.​ Culvers Night 

IX.​ Teachers First Reports 
A.​ State of the School  

1.​ Stacy Hengehold from Teachers First provided the state of the schools 
report.  See attached. 

B.​ August 2026 Financials 
1.​ Kristen Haines from Midwest Management presented the August 2026 

Financials.   
2.​ Motion to approve the August 2026 Financials was made by Eric Lamb, 

seconded by Ken Miller, agreed by Jason Olvera and Jason Jasinksi 
a)​ Motion passed 



X.​ Correspondence - none 
XI.​ Extended public comments on non-agenda item  

A.​ The principal is asking Eric Lamb if he can send information to her about agenda 
items so she can be prepared for upcoming meetings. 

XII.​ Board Comments  
A.​ Jason Jasinski is asking that board notes be sent to him as the board secretary when 

they are completed 
XIII.​ Adjournment, and confirmation of Next Meeting: October 14, 2026 at 6:30 p.m. @ FRA 

A.​ Motion to adjourn the meeting was made by Eric Lamb, seconded by Jason Olvera, 
agreed by Jason Jasinski and Ken Miller 

1.​ Motion passed 7:56pm 
 
 
 
 
Signed:______________________________________________Date:________________ 
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FLAT RIVER ACADEMY

State of the School Report
September 2026
Teachers First, in partnership with Midwest Management Group, provides full management services to the
Flat River Academy Board of Directors. This report summarizes recent progress, priorities, and next steps.

TEACHERS FIRST UPDATES

School Leader PLC Kickoff
During the August School Leader kickoff meeting the theme
for this year was shared: Empowered Leadership: Building
Cultures of Ownership. Our next PLC will be Tuesday,
September 22, 2026.

Enrollment Goal & Summer Operations

Goal
155 STUDENTS

Marketing
TF SUPPORT

Outreach
LEADERSHIP

Current Enrollment
131 STUDENTS

HUMAN RESOURCES

Recruiting: On-call Substitute

NewHires:
● PT Bus Aide & Sub driver
● Art Teacher
● 4th/5th ELA & SS Teacher

BUSINESS/FINANCE/GRANTS

Submitted
35m Early Literacy - new round

27h - Staff Mentoring

In progress
Consolidated Application
(Title I,II, IV) submitted in

advance of the state’s
obligation date

Opportunities:
97c Grant

School Safety
FY 2026 Small, Rural School
Achievement (SRSA) grant

program
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OPERATIONS

Transportation

Facilities / Maintenance / Technology

Paul Kaliszewski and Kerri Smith continue to
communicate with Board President, to discuss the
facility, maintenance and other areas of need at the
school.

● September 10th meeting on site for water
intrusion inspection with Vendor “All Things
Caulking”

● Suggestions were provided for insulation needs
of the school gym from TF and Mr. Jasinski
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“What this represents is really a shift from handling facility issues as they come up to having a more organized,
proactive system for managing them. We’re creating a consistent process for reporting, prioritizing, assigning,
and following up on building needs so there is clear accountability along the way. It also gives us better
documentation and allows the Board to see patterns, costs, priorities, and any larger facility needs before they
become bigger problems.”
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COMPLIANCE

100%
Submitted

100%
On-time

100%
Accurate

100%
Complete

EDUCATIONAL PROGRAMMING

Curriculum / Instruction

Stacy was onsite at Flat River Academy working with teachers to develop a comprehensive assessment plan for
+the Wonders curriculum. While this work specifically focused on strengthening assessment practices within
Wonders, it is part of a broader schoolwide focus for the year across all content areas.

Our overall focus is on ensuring that assessments are purposeful and aligned to instruction, that
teachers regularly use student data to make instructional decisions, and that progress monitoring occurs
consistently throughout the year. Across all subjects, teachers will use assessment results to identify student
strengths and needs, adjust instruction and intervention, monitor progress toward academic goals, and provide
families with clear and meaningful information about student growth and achievement.

FLAT RIVER ACADEMY • TEACHERS FIRST FULLMANAGEMENT TEAM

TF Lead for FRA • 2026-27
Stacy Hengehold |
Director of School Quality | stacy@teachers-
first.com | 313-695-2893

Frank Patterson
Chief Financial Officer
frank@midwest-mgt.com

Kristen Haines
Business Manager
kristen@midwest-mgt.com

Paul Kaliszewski
Chief Operations Officer
paul@midwest-mgt.com
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Ryan Marshall
Director of IT and Gaming
ryan@midwest-mgt.com

Matoya Jones
Director of Grant Management
matoya@teachers-first.com

Kerri Smith
Chief Administrative Officer
kerri@midwest-mgt.com

Lisa Johnson
Director of Human Resources
lisa@midwest-mgt.com

Susan Mosely
HR Generalist
susan@teachers-first.com

Michelle Kyles
Executive Director
michelle@teachers-first.com • 248-910-5869


